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Company profile

Name: Byport
Type: Privately held
Industry: Software development,

IT services, IT outsourcing

Year of foundation: 2009
Number of employees (2011):  6-10

Services: Custom software development,
Website design, optimization, promotion
Software customer support

Location: Minsk, Belarus Z .
Address: 220007, Republic of Belarus, Minsk, Moskovskaya Str, 6, office 3
Website: www.byport.by

Contact information: tel/fax: +375172131026

mobile: +375297688882, +375291804918
skype: byport.support

icq: 607529948

email: info@byport.by

Company Leadership
Alexey Dashkevich, CEO and Solution architect

Alexey has got Masters Degree in Computer Science (Belarusian State University,2004)
and 10-years experience in the software industry. Alexey worked within diverse industries
(Product Information and Catalog Management, Postal mailing optimization, Resort and
Hotel management, Resource management, Document management). He has advanced skills with leading-
edge programming tools complemented by proven ability to assimilate and rapidly utilize emerging
technologies, solid mathematics knowledge with experience developing comprehensive algorithms.

Services
Custom software development

We comply with the latest development and technology standards, apply cutting edge software engineering
methodologies and integration procedures adjusted to every specific case.

Website design, optimization and promotion

We are ready to create website to meet all the needs and ideas of our customers. The websites, created by
our company, are SEO-friendly and certainly targeting the required market.

Software customer support

We offer customer support services, provide help desk support to the customers, define update strategies
and bug fixes delivery.


http://www.byport.by/
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Originally our company was founded to develop Property Management | -
System for Resorts, Hotels and Recreation Centers, and also Hotel Reservation B 7 Rescrvation 0215
Software for local (Belorussian) market. It took us less than 2 year to develop the .ﬁ-ﬁk\*
product and now it is successfully and effectively used by more than 10 —_— sgailiion
customers. Now we continue work on this project and do customers care. Our o
product is developed in Java with the Swing user interface. For the project we
used: § Reception 0215
*  Sugar — as customer care tool g ]
* Agile, JIRA, Confluence — as project management tools @ § Medicine 0215
*  Maven, CruiseControl, Spring — as build and customer customization tools L
* Eclipse, iReport — as development platform g
|

* Java, Swing, Jgoodies, Hibernate, JasperReports, Velocity, jUnit, MySQL

Experience
We’ve got wide experience in Desktop Java, because we applied it when developing our own
product. Apart from developing our original product we were involved into some outsourcing projects for
local customers, for example, we’ve developed the most popular in our country travel web portal —
http://sanatorii.by.
Also our key developers have good experience in software outsourcing development and have
experience in the following areas and technologies:
e product and catalog management (JSP, Java Serviets, JDBC, Hibernate, Struts, JavaScript,
DHTML, MSSQL, Oracle)
* document management (JNI, JavaMail, Rhino)
* postage mail optimization (.NET, Java, Hibernate, JDBC, jBarcode, Legacy file formats processing,
web services)
* resource management (GWT, Oracle, ExtJS)



http://sanatorii.by/

Workflow

We prefer to use Agile methodologies in software development because it gives fast user feedback,
better control over the project goals and the possibility to correct project development strategies according
to real situation on the market.

adaptability
transparency
We thoroughly familiarize with the customer Agility is... I simplicity
requirements, write user stories, make some STRATEGY
mockups using great tools like Balsamiq RELEASE anity

Mockups. Then we do some estimation for
mockups proposals and user stories. When it is
enough for the version we start the development
and testing. After small iteration we present a
working version to the customer and make
branch in version control system for delivery
stabilization. During the development phase we
discuss next version strategy and tasks with the
customers. Every day we do scrum meetings
and review our priorities.
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Our Benefits

It’s not been long time since our company came to the software outsourcing market, because we
were focused on our own original product. Now we would like to expand the sphere of our activity, so we
are looking for the customers and partners from abroad. Besides individual approach to each customer, high
quality work of our professionals, our obvious benefit is low prices.

Contact Information

If you feel that we can help you with your business and ideas, feel free to contact us and ask any
question. We are diligent, creative and possess all the necessary knowledge to make Your ideas come true.
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